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A self managed fund is run by 
you for you.

 Q. Who can have a SMSF?

A. Just about anyone is the simple answer.

You must already have money in superannuation or be able to make contributions to super.  
Anyone under age 65 can contribute to superannuation even if they are not working. 

If you are aged between 65 to 75 you can still contribute to super but you must satisfy a 
‘work test’. To satisfy this, each financial year in which you want to make a contribution, 
you must have worked at least 40 hours over any consecutive 30 day period.

Some people cannot be members of a self managed fund because they cannot be a 
trustee or a director of a trustee company.  As we have seen, every member of a self man-
aged super fund must also be a trustee so if you are unable to be a trustee, you cannot 
be a member.  This applies if you are insolvent, have been convicted of a dishonest act 
or been banned by the Australian Prudential Regulation Authority (APRA) or the Australian 
Taxation Office (ATO).

Now just because you can have a self managed super fund, doesn’t mean you should.  It 
may not be cost effective if you have insufficient superannuation assets or won’t be able 
to make sufficient levels of contribution.

Q.  In broad terms how much is needed to make a SMSF viable?

A. If you and the other members who join the fund have superannuation assets over 
$200,000, a self managed fund could be more cost effective than many commercial 
funds.  

Even if you have less than $200,000 in super, it may still be viable if you are planning to 
make substantial contributions, for instance from the sale of a business or the transfer ‘in 
specie’ of other investment assets such as shares.

Q. How much will it cost to establish a self managed fund?

A. Typically between $400 and $600 including setting up the trust deed and establishing 
your superannuation records.

Getting Down to Basics
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 Getting Down to Basics

It will cost between $400 and 
$600 to set up a self managed 
superannuation fund.

Q. How much will it cost to run the fund?

A.  It will depend on the number and complexity of your investments and how much you 
choose to do yourself.  

A simple year end service costs approximately $2,000 p.a.  This service would include •	
preparation of the annual statements, tax and regulatory returns and audit.

A full administration service costs approximately $4,000 to 5,000 p.a.  This service •	
would include acting as a mailbox, maintaining fund records, preparing annual state-
ments, tax and regulatory returns, fund audit and online access so you can track your 
performance, assess capital gains and tax reconciliations.

Q. As they say ‘Time is money’. How much time will it take to run 
the fund?

A. Naturally, the answer will vary from fund to fund.  Often our clients are surprised at how 
little time is actually needed.

On the other hand, some clients, especially retirees, discover a new interest in life.  They 
enjoy studying investment markets and opportunities and quite voluntarily spend more and 
more time actively controlling and managing their fund.

Often it is a trade-off between the monetary and lifestyle value of your own time.  Some 
people may relish the feeling of control and researching and identifying potential invest-
ments. Others may have other interests in life and prefer to use the services of an admin-
istration system with the support of professionals such as accountants, financial advisers 
and stockbrokers.
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Getting Down to Basics

Q.  What are the advantages of a SMSF?

A. There are four main advantages

Control•	

Flexibility•	

Control
This is the major advantage.  Within the constraints of the fund rules (trust deed) and 
legislation, the trustees (you and the other members) have total control.  Unlike many 
commercial funds, where you are ‘along for the ride’, members can instruct the trustees 
where and how they wish to invest. You review the investments and decide whether to 
hold them or sell.  Some trustee/members do this themselves while others seek profes-
sional advice with investing.

And it’s more than just controlling investments. The trustees have control over the whole 
fund – for instance, they can invite other people to join the fund (as long as the fund has 
no more than four members), add or cancel life insurance in the fund or start an income 
stream for one of the members.

Flexibility
With a maximum of four members, a SMSF can be tailored to meet members current 
and future needs.  Unlike a large commercial super fund (remember the cruise ship anal-
ogy), you can change course quickly when the members’ needs, investment markets or 
legislation change.

For instance, you can switch or modify investments and make corrections to your invest-
ment strategy immediately you identify the need for change.  When a member wants to 
start drawing an income from their superannuation, there is no need to ‘wind up’ the 
fund or liquidate investments because as long as your trust deed allows it, your SMSF 
can pay a pension.

Tax savings
A self managed fund can be very tax efficient. Trustees select the assets in which they 
invest, and choose when to buy, hold and sell.  For instance, by investing in dividend 
paying Australian shares the fund can use any franking credits to offset the 15% tax pay-
able by the fund.  This can reduce the fund’s effective tax rate to well below 15% - and 
in some cases even to zero!

Capital gains tax (CGT) can also be reduced by ensuring assets are held long enough to 
qualify for a discount.  CGT can be reduced by selling assets once a pension has started 
because then the fund’s income is exempt from tax.

Cost savings
The key difference between a SMSF and a commercial fund is the way fees are charged.  
In most commercial funds, fees are charged as a percentage of your account so the 
more money you have in your superannuation fund, the higher the fees you pay on a 
yearly basis.

In a self managed fund, many of the costs are fixed so you pay a similar fee whether you 
have $2 million in your fund or $200,000.  Of course, a larger self managed fund may be 
more complex (and therefore more expensive) to administer than a smaller one.

Tax savings•	

Cost savings•	
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We can all be intimidated by doing something new.  Imagine taking a boat out on the sea 
for the first time – if you are not an experienced boatie it will feel pretty daunting.

It’s the same with running your own super fund.  Yes, everyone says how complicated 

superannuation can be but at its core, super need be no more difficult than the forms of 
investment and saving you already know about. 

The establishment and on-going paperwork can be economically completed for you.  Ad-
vances in technology and software are making self managed superannuation even more 
cost effective.

What you are left with is making your own decisions on investments and structuring the 
fund to meet the long term needs of the members.  The many thousands of Australians 
who already run their own super fund are living proof that it is well within the capabilities of 
the average person.

Q.  Is a self managed fund for me?

A.  By now you will be starting to have an idea about answering that question yourself.  

If you want greater control over your financial future as well as potential cost savings, a self 
managed super fund may be worth serious consideration.

To make it worthwhile you’ll need

To invest a little effort•	

To have a fair degree of commonsense•	

To follow some basic rules•	

And depending on your existing investment and superannuation knowledge, you may 
want to get some advice from a professional adviser.

To take your education about self managed funds a bit further, the next part of the booklet 
will outline 

What your fund can invest in•	

Look at the experiences of some of our clients•	

Examine five myths about self managed super, and •	

Show you how easy it can be to start your own fund.•	

Do I have the skills?

Do I Have the Skills?
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The investments must be 
for the ‘sole purpose’ of 
providing retirement benefits 
for members of the fund.

It’s your fund and you as the trustees have the power to make investment decisions.  

The Superannuation Industry (Supervision) Act (SIS) sets out requirements trustees must 
follow as well as specifying a sensible process for investing. It also identifies some in-
vestments you cannot make – we’ll look at this shortly.  The key part to note is that the 
legislation gives you a great deal of freedom to judge the merits of individual investments 
as they suit the particular needs of your fund and its members.  You can make your own 
judgements or take advice from a professional adviser.

The legislative requirements
The SIS requirements are relatively straightforward.

Firstly, investments must be for the ‘sole purpose’ of providing retirement benefits for 
members of the fund, and  members, relatives or associates of the trustees must not gain 
any immediate benefit from the fund’s assets or activities.

Secondly, trustees must act responsibly, honestly and in the best interests of all members.  
They must invest with the care, skill and diligence expected of a prudent person.  

Thirdly, trustees must make investments at ‘arm’s length’.  This means investments must 
be entered into and maintained on commercial terms.  The purchase or sale price of an 
asset must be at full market value.  Income received from an investment must be the true 
market rate of return, and unless expressly excluded by SIS be at arm’s length to the 
member.

So far, this is all common sense.  Next we’ll look at the need to have an investment strat-
egy – another piece of common sense.

What Can Your Fund Invest In?

What can your fund invest in?
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What Can Your Fund invest in?

The investment strategy will 
set out what the trustees are 
trying to achieve with the 
fund’s investments.

The Investment process
The SIS Act requires the trustees of the fund to have an investment strategy.  This will set 
out the trustees’ aims for the fund’s investments.  The fund should have an investment 
objective such as “achieve returns of 5% above inflation over a five year period” and will 
usually give an asset allocation showing how much of the fund will be invested in cash, 
fixed interest, property, shares and other assets.

You may construct and implement your own investment strategy or seek the assistance 
of a professional adviser.  The investment strategy is a plan for investing and needs to be 
reviewed periodically. The trustees can only invest in accordance with the strategy though 
they can alter the strategy to meet changing needs.

The investment strategy should consider a range of issues including:

The needs and attitudes of the members •	

The risks and return of specific assets•	

Diversification of the fund•	

The liquidity of the fund and its ability to pay fees, taxes and benefits when they fall •	
due.

Needs of the members
The investment strategy must consider the personal goals and circumstances of each 
member in the fund.  Many funds adopt one strategy that suits all members but it is pos-
sible to have a self managed fund with different strategies for different members. 

Risk and return
As a general rule, investors understand that a higher return means higher risk and riskier 
investments.  As trustee you decide the appropriate mix of assets to suit the overall strat-
egy.  This may require you to conduct thorough investigations of a product or asset before 
investing.  A prudent investor would conduct greater investigation on a potential investment 
that is ‘not normal’ as judged by an uninvolved, independent and impartial observer.  

Alternatively you could ask a professional adviser to assist you select appropriate assets. 
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Diversification
Conventional wisdom says it is wise not ‘to put all your eggs in one basket’.  By spreading 
investments across and within asset classes you reduce the risk that the failure of one 
investment will wipe out all your retirement dreams.

Liquidity
As part of a funds investment strategy a fund must always be in a position to meet its liabili-
ties, as a self managed fund will have to pay expenses and possibly tax - and most impor-
tantly pay benefits to members (either as a lump sum or as pensions) when requested.

As you can see investing in your own SMSF doesn’t involve rocket science – it’s basically 
common sense.The SIS Act prohibits certain investments.

A self managed super fund:

Cannot lend money or provide any financial advantage to a member, a relative or as-•	
sociate of a member.

Cannot borrow except in limited circumstances.•	

Must limit investments in, or loans to, ‘related parties’ to 5% of the market value of the •	
fund.

Cannot buy assets from a member or a relative or associate of a member.  Exceptions •	
apply in certain circumstances such as of business real property, listed securities and 
widely held managed funds.

As we have stressed so far, the rules on investing are straightforward and mostly common 
sense.  These restrictions are potentially complex and if you are considering any invest-
ment strategies that could contravene these rules, you should seek professional advice 
before taking action.

What Can Your Fund invest in?
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Most people want a financial 
structure that will provide 
them with the flexibility they 
need to adapt to the changes 
in their lives.

Now we are all different and have unique financial circumstances – and these circum-
stances change over time.  Without knowing your personal situation, we cannot possibly 
make suggestions about whether a SMSF could be beneficial for you.  

However, by looking at the experiences of our clients we can identify some of the ways 
they have used a SMSF to improve their financial future.

One thing to remember is that a SMSF provides a great degree of flexibility.  Our experi-
ence tells us that the one constant factor in people’s lives is change – and often change is 
unexpected.  Today you could be an employee but tomorrow you could be self-employed, 
running your own business.  As we mature, the things we want from life are likely to 
change.  At some time, we will all become retirees and we all want to have the financial 
freedom to live the lifestyle we want once full-time work stops.

Most people want a financial structure that will provide them with the flexibility they need 
to adapt to the changes in the lives.

If this sounds like you, read on.
We will look at each of the case studies in this structured way:

Some Case Histories

Real people – real challenges

Whats the 
CHALLENGE?

What STEPS 
did they take?

What’s the 
SOLUTION?

What are their 
OBJECTIVES?
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David and Robyn (both in their mid 40s)

David is a business executive

Salary package: $200,000

Their situation
As part of his package, David leases a car and salary sacrifices $25,000 a year into his 
employer’s super fund.  He has a taxable income of $155,000.  David and Robyn have 
three children in private school and a mortgage of $150,000.

Their assets and liabilities are:

Assets Liabilities

Home $600,000 $150,000

David’s super $270,000

Robyn’s super $30,000

Listed shares (in joint names) $175,000

$1,075,000 $150,000

Their income and expenses are:

David’s income $155,000

Tax and Medicare $51,675

Mortgage $14,714

School fees $48,775

Living expenses $38,500

Surplus $1,336

”

Real People – Real Challenges

The flexibility of a self 
managed super fund allowed 
them to achieve all their 
objectives.

Case Study 1
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Real People – Real Challenges

The challenge		
Despite David’s high income they find that tax, mortgage repayments, school fees and 
living expenses leave virtually no money for discretionary spending.  

Their objectives		
Increase their surplus income and have a cash buffer for emergencies.•	

Pay off their mortgage as soon as possible.•	

Use the equity in their home for long-term wealth creation.•	

Retain their share portfolio.•	

Solution
A key part of David & Robyn’s strategy was to set up a SMSF so they had control over 
their joint superannuation assets of $300,000.  Their listed shares were purchased by 
the fund, and they used the cash to pay off their mortgage as well as set up an emer-
gency fund.  With the larger surplus they could afford to spend more on their family and 
support a tax-deductible investment loan secured against their home.

The steps
David and Robyn set up their own self managed super fund with themselves as •	
trustees and members.

David arranged for his employer to make salary sacrifice contributions to the SMSF.•	

He rolled over $270,000 from his employer fund to the SMSF.•	

Robyn arranged for her superannuation fund to rollover $30,000 to the SMSF.•	

As trustees they set up an investment strategy for their fund that allowed investments •	
in Australian shares.

Their fund purchased their share portfolio at market value.  Of course, they were li-•	
able for capital gains tax on the sale of the shares because ownership had changed 
from them to the SMSF.  They managed this liability by selling the shares over two 
financial years. 

Outcome
The flexibility of a SMSF allowed them to achieve all their objectives.  
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Joe and Maria (both in their mid 30s)

Married couple

Partners in the family bakery business

Their situation
The bakery leased a small shop in a busy arcade and business was going well.  The owner 
of the arcade wanted to sell the shops and as established tenants gave them first refusal.  
The asking price was $200,000 and they believed there was potential for future capital 
growth.

They had equity of $200,000 in their home but were reluctant to borrow up to the limit. 

Joe and Maria had a commercial super fund that between them had a balance of $110,000, 
each paying $5,000 a year as contributions.  They were concerned about the fees they 
were paying as the more their super fund grew the more they paid in fees.  They thought 
the investment performance of the funds had been “OK” but nothing special.

The challenge

They wanted the security of owning their business premises but were unsure how 
best to fund it.

Their objectives
Secure ownership of the bakery premises.•	

Minimal personal debt or guarantees secured over their home.•	

Reduction of the fees they paid and improved performance on their superannuation.•	

Tax-effective results for them and the business.•	

Build a diversified portfolio for long-term wealth creation.•	

Solution
They set up a SMSF so they had control over their super assets.  The SMSF purchased the 
property together with Joe and Maria (as individuals) as tenants in common.  

In the long term, as future contributions are made to the SMSF, the fund will progressively 
buy out Joe and Maria’s share of the property.  Once the fund owns 100% of the bakery, 

Real People – Real Challenges

”
… a flexible structure where 
they control their financial 
future.

Case Study 2 
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Real People – Real Challenges

contributions to the fund will be used to diversify investments into shares, fixed interest 
and other assets.

The steps

Joe and Maria set up their own SMSF with themselves as trustees and members.•	

Joe rolls over his super to their self managed fund.  Maria does the same so the super •	
fund now has assets of $110,000. 

An investment strategy for the fund is structured to allow investments in direct property, •	
as well as other assets. 

Trustee/members agree to invest $100,000 of the fund’s assets in a share of the bakery •	
property.

Using $100,000 Joe and Maria borrowed against their home, the bakery property is •	
purchased as tenants in common with the SMSF.

The business pays commercial rent to the owners of the property. Therefore fifty per-•	
cent will be paid to the SMSF and taxed at a maximum of 15%.  The other fifty percent 
will be assessable income to Joe and Maria.  Their $100,000 loan is deemed as being 
for investment purposes, therefore the interest is tax deductible to them.  

They paid $500 to set up their fund as well as the normal costs for a property purchase.  •	
Although the fund is small now it will grow quickly with superannuation contributions 
made by salary sacrifice and rent paid by the business.  The ongoing costs will be 
about $4,000 a year but will remain about the same in dollar terms as the fund grows 
larger.

Outcome
Their objectives have been achieved by creating a flexible structure where they control their 
financial future.

50% of 
bakery property

In future purchase shares, 
fixed interest & other assets

50% rent

Super contributions 
+ 50% rent

Bakery business

50% of 
bakery property

Joe and Maria

Super fund



............

22

Real People – Real Challenges

”
The fund continues to suit 
their changing needs 

Meredith (age 56) and Jerry (age 60)

Married couple

Successful professionals

Their situation
Meredith and Jerry set up a self managed fund 12 years ago and have enjoyed the flex-
ibility of managing their investments.  Their fund is worth $1.7 million with $1 million in 
Jerry’s account and $700,000 in Meredith’s account. The major asset of the fund is a rental 
property worth about $600,000.  They now see only limited future capital growth in the 
property and want to sell but are concerned about the capital gain.

Jerry plans to retire to write his memoirs, however Meredith is still enjoying her career and 
plans to continue working. Meredith is looking for a more tax effective way to increase her 
super now that there are no limits on how much she can have in super.

The challenge
Jerry needs an income to replace his employment salary. 

If they sell the property the fund will be liable for a capital gains tax liability of over 
$26,500.  

Meredith is looking for better ways to boost her super before she retires.

Their objectives
Minimise the capital gains tax on the sale of the rental property.•	

Provide a tax-effective income stream for Jerry.•	

Minimise disruption to their current arrangements and investments.•	

Boost Meredith’s super in a tax-effective way.•	

Case study 3
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Real People – Real Challenges

Solution
Jerry and Meredith have been able to achieve all of their objectives using the flexibility of 
their existing self managed fund.  Jerry started an account based pension with $800,000 
of his super.  He left the rest to accumulate in the fund.  The assets supporting his pen-
sion are exempt from tax – no tax on the income or the capital gains.  By including the 
rental property as an asset for his pension it can be sold without incurring CGT.  He has 
used these proceeds to invest in diversified and liquid portfolio more suited to his income 
needs. 

Meredith started a ‘transition to retirement’ allocated pension providing a more tax-effec-
tive income than her salary.  She is able to access her super as a pension because she is 
over age 55 (her preservation age).  However she will not be allowed to take lump sums 
from her super until she retires.  She has arranged to salary sacrifice as much as she can 
afford into super to reduce the tax on her income.

The steps
Jerry asked the fund trustees (he and Meredith) to convert $800,000 of his superannu-•	
ation into an account based pension.  He then took the minimum amount of $32,000 
as an income in the first year and as Jerry is 60 years of age he will pay no tax on his 
pension income.

The rental property became one of the assets supporting his pension, therefore the •	
fund paid no capital gains tax when it was sold.  Jerry invested the proceeds in shares, 
fixed interest and wholesale managed funds to produce a more diversified portfolio 
suitable for an allocated pension. 

Meredith asked the fund trustees (she and Jerry) to convert her superannuation into •	
an allocated pension (transition to retirement).  She took the maximum of $70,000 as 
an income in the first year, and arranged with her employer to salary sacrifice $80,000 
into super.   

Meredith’s net income remains unchanged but happily she now pays $10,500 less in •	
PAYG each year and is boosting her superannuation by $68,000 (after fund tax).  Also 
once she reaches age 60, her pension income will be free of tax.

Outcome
The flexibility of their self managed fund continued to suit their changing needs, but their 
financial position has improved.  
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Brenda age 68

Just retired

Her situation
After a working life in the banking industry Brenda reckons she knows a bit about invest-
ing.  She has $500,000 in her employer’s super fund and has just sold her home to move 
into a retirement village.  She has $300,000 in cash that she can add to super if it makes 
sense. Brenda now wants to organise her finances so she can retire.

The challenge
Brenda believes she cannot set up her own super fund because you need at least two 
members.  

She wants to start a pension but also have access to some capital in case her grand chil-
dren need financial assistance, or if she needs funds for health or aged care expenses.

Her objectives
Stay in control of her money.•	

Start an income stream with some of her super.•	

Leave some of her super as a ‘future fund”.•	

Get the age pension concession card.•	

Real People – Real Challenges

Case study 4
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Real People – Real Challenges

The solution
Brenda can set up her own self managed fund as long as she meets special rules for 
‘single member’ funds.  This will leave her in control of her money with the flexibility to use 
her fund to meet her needs.

The steps
Brenda sets up her own self managed fund by becoming a director of a trustee com-•	
pany established solely to run her fund (there are other ways she could have set up 
the SMSF).

She put $150,000 into super in each of the last two years she was working. •	

At retirement Brenda started an account based pension with $700,000 for her income •	
needs now, while leaving $100,000 in her fund in an accumulation account.  She in-
vested the money in her accumulation account (her “future fund”) aggressively as she 
does not expect to need it for a long time.

Under the assets test she qualified for a small age pension from Centrelink and the age •	
pension concession card.

Outcome
Assuming her pension assets earn 7% a year and Brenda only takes the minimum pen-
sion she will have $778,000 in her pension account in ten years time.  If her ‘future fund’ 
earns 8% per year after fund tax, her accumulation account will be worth almost $216,000 
in ten years. Brenda is now enjoying her ‘retirement village lifestyle’ while managing her 
investment portfolio.
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Some Common Myths

Being a trustee of your own super fund is very difficult with 
significant penalties if you get it wrong.
The truth is that ordinary people have been investing personally and running family business-
es and trusts quite successfully for years. Why not manage your own superannuation? 

It is true that the SIS Act imposes certain obligations on trustees and there are penalties 
for ‘doing the wrong thing’.  Let’s look at these issues one at a time.

Obligations
As we saw when we looked at what you could and could not invest in, most of the rules are 
common sense.  Many of the more complicated SIS rules relate to large superannuation 
funds where the trustees and the members do not have a close relationship.  SIS imposes 
lesser obligations on self managed funds precisely because the members have a direct 
say in the operation of their fund. There is also an acknowledgement by government that 
these are truly ‘mum and dad’ funds.

You will recall that SIS requires the trustees to act honestly and in the best interests of all 
members.  They must exercise the care, skill and diligence expected of a prudent person.  
Trustees must also follow other SIS requirements – such as when the fund can accept 
contributions and when benefits can be paid out.  This is an area where a professional 
adviser can help.

Trustees must also provide statutory returns to the Australian Tax Office (ATO), the regula-
tor of self managed funds.  Professional administration firms can provide cost effective 
assistance to meet this requirement.

Penalties
As the regulator of self managed funds since 1999, the Australian Tax Office has had a 
strong educational focus working with trustees and their advisers to help them comply 
with the SIS Act and meet their obligations.  Some trustees who flouted or persistently 
failed to follow the rules have been fined, banned and jailed.  Again it is common sense to 
heed the advice of the regulator.

Myth 1

Self managed super myths
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Self Managed Super Myths

It’s expensive to set up your own super fund.
Not true.  You can set up your own fund for between $400 and $600.  On top of this will 
be the costs of making the initial investments of the fund such as brokerage and possibly 
adviser fees.

Compare this to many commercial super funds where entry fees can usually range up to a 
maximum of 3% of your investment (that’s $6,000 for a $200,000 fund).

Myth 3
It’s expensive to run your own fund.
As we saw when we examined potential cost savings the key difference between commer-
cial and self managed super funds is the way fees are charged.   As the size of your fund 
increases in a commercial fund so the fees in dollar terms rise because they are calculated 
as a percentage of assets.

In a SMSF many of the costs are fixed or time based meaning that fees do not increase as 
the size of your fund grows.

Myth 4
You cannot invest as well as a fund manager.
There are no published statistics showing the returns of self managed funds.  However 
that’s not to say you can not do equally as well as commercial funds.  Remembering that 
small funds have the flexibility to move quickly to take advantage of opportunities, and 
tend to hold on to assets longer, thereby minimising capital gains tax.

Myth 5
A SMSF cannot pay a pension.
Again, not true. A SMSF can pay a pension (income stream) to its members as long as its 
trust deed allows it.  You are not forced to liquidate assets or wind up the fund when you 
start a pension – it can be done in your fund using the existing investments.

Myth 2
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Once you have made the decision to take control of your superannuation, getting started 
is relatively simple.

After all, helping people establish and run their own superannuation funds is what we do.

Starting Up
We can work with you to provide you with everything you need (All you have to do is 
complete an application form).  

Your start up kit includes:

Your trust deed, proforma product disclosure statement, and complying fund letter.•	

A sample investment strategy and guidelines.•	

Membership application and trustee consent forms as well as standard meeting min-•	
utes establishing the fund.

All necessary regulatory and taxation forms.•	

Educational ATO reference booklets.•	

We can also apply online for your application to be a regulated superannuation fund, tax 
file number and Australian Business Number (when you ask us to)

What’s Next
Once you have a Tax File Number (TFN) and Australian Business Number (ABN) you can 
open a fund bank account, make superannuation contributions and roll money from other 
super funds into your new fund.  

Before investing the money in the bank account, you as trustees need to consider liquidity 
requirements, the members risk profile and time to retirement.  An investment strategy 
must then be documented setting out the purpose of the investments and the way you 
as trustees plan to invest the superannuation fund monies.  If required you might use the 
services of a professional adviser to help you prepare the strategy and review the ongoing 
performance of the fund.

As trustees you operate the fund during the financial year according to the superannua-
tion legislation.  In any particular year your fund may accept contributions, make and vary 
investments, make benefit payments, start and pay pensions or admit new members.

This Is the Easy Part

Establishing your own fund

”See us, we’ll do the rest.



............

29

Establishing Your Own Fund

At the end of the year, the trustees must organise to have:

Statements of the fund’s financial position prepared.•	

An Income Tax and Regulatory Return prepared and lodged with the ATO.•	

The fund audited.•	

An annual fund report and individual benefit statements provided to members.•	

Super Concepts operate ongoing administration and taxation services. We provide check-
lists, guides and educational seminars to help you through all these requirements.

As we said at the start, running your self managed super fund is no different to running a 
business, a family trust or making personal investments.  With the right advice and sup-
port, it’s easy.

Steps to Establish Your Fund 

CASH & FIXED 
INTEREST

INTERNATIONAL 
EQUITIES

AUSTRALIAN 
EQUITIES

PROPERTY 

Fund Founder 
You or your Company

Roll Over or transfer of  
existing Super Assets

Contributions from  
Members / Employers

Documented investment strategies

Fund Trustee 
You or your Company

Superannuation Fund 
Legal structure

Fund operating account 
Bank or CMT Account
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Before we answer this question, we need to say a bit about the running of your SMSF. 
Firstly and most importantly, as trustees of your SMSF, you are ultimately responsible for 
running it according to the superannuation legislation SIS.  

Even if you want to, you are unlikely to have the skills and qualifications to do it all yourself.  
For instance, you will more than likely need a lawyer to draft a trust deed, and a tax ac-
countant to prepare the fund’s tax return.  As well, you will need an independent auditor to 
audit the fund’s accounts and its complying status.

So, the first decision you will need to make is what do you want to do yourself and what 
do you want to ‘outsource’. 

This outsourcing decision should not be taken lightly.  

We believe the same four factors below should be used when determining any outsourcing 
decision to a professional:

Track record.•	

History of the service provider.•	

Ownership.•	

Quality and range of services.•	

Here are Super Concept’s credentials using the four factors:

Track Record
Super Concepts is one of Australia’s leading SMSF specialists. We’re recognised as ex-
perts, by experts. Many of Australia’s leading investors, accountants, financial advisers 
and stockbrokers use our services. We have helped set up over 30,000 SMSFs.  We are 
one of the dominant players in the market with local offices and experienced people in 
Melbourne, Sydney and Brisbane.

History
Super Concepts was established in 1985 and has been a specialist provider of services 
to SMSFs ever since.  We have seen changes in legislation, a change in the regulator 
and changes in the needs of our clients. We have modified and continue to change and 
improve our services to suit the changing times and our clients needs.

Why Super Concepts? 

Why Super Concepts? 
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Why Super Concepts?

Ownership
We are 100% owned by ING Australia Limited, one of the largest funds management, life 
insurance and superannuation companies in the country.   ING allows the Super Concepts 
business to be independently run whilst providing technical, quality control and financial 
support to ensure our systems comply with legislative requirements and are robust.

Quality and range of services
Our services are unique. We offer tailored solutions for any SMSF situation, including ‘com-
plete’ mailbox and recording services for a self managed fund as well as ‘modular’ dial up 
menu based services. Clients are able to choose “what they want when they want it” from 
a full service to just one specific area.  This means you as trustees are always in control. 
You can choose what you do yourself and what you want us to do.

We are recognised as experts in providing technical support to trustees and advisers in 
setting up and running self managed funds particularly advising on compliance, making 
lump sum payments and operating pensions.

We make SMSFs easy. You don’t have to be a rocket scientist to set up and maintain 
a SMSF.  Our extensive checklists and flowcharts provide you with simple step by step 
guides to help keep you and your SMSF on track.

It’s important to state that we don’t manage your money.  You have the flexibility to manage 
your money in the way you want, subject to what is allowed by the legislation.  You decide 
what is best for your own situation and you decide what you want to control. 

We will ensure you have access to the right documentation and information, and help 
you as trustees manage the fund’s annual financial accounts, audits and returns for the 
Australian Tax Office (ATO).

  
 

End to End 
Service Offering 
for SMSF Investors, Financial 

Planners & Accountants

Pension 
Calculations

New Fund 
Establishment

Deed 
Upgrades

Year End 
Reporting

SMSF 
Audit
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You choose how you want to use our services.  We are happy for you to remain in control 
and we will provide the level of support you require.

Fund Establishment Made Easy - SuperStart
SuperStart provides the advice, expert guidance and professional service needed to make 
sure a SMSF gets off to a great start.  We prepare all the necessary documentation to as-
sist in setting up the SMSF, including:

Trust Deed.•	

Member Product Disclosure Statement.•	

Membership Application forms.•	

Binding Death Beneficiary Nominations.•	

Consent to act as Trustee.•	

Application to Register for Superannuation entities.•	

Investment Strategy guidelines.•	

Summary of our services
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Summary of our services

Year End Services – the Choice Is Yours
Online Portfolio Administration Service - Super Track
The easiest way to run a Self Managed Super Fund

A seamless end to end service including all the benefits of fund establishment, end of year 
reporting, and support.

PLUS

Super Concepts becomes the mailbox for all the paperwork, creating the ability to track 
the funds progress and performance online 24 hours a day, 7 days a week, via daily up-
dated reports on portfolio valuation, actual asset allocation, member reporting, contribu-
tion information and more.

SuperTrack is a great tool for trustees and their advisers, whether just starting out 
or already running a fund.

Quarterly Reporting Administration Service - Super Accounts Plus
This service provides all the benefits of fund establishment, end of year reporting and 
support, minus administration burdens.  Super Concepts becomes the mailbox for all the 
paperwork of the fund, administers the fund and provides quarterly reports.

Super Accounts Plus includes physical quarterly reports and banking and invest-
ment flexibility.

Annual Reporting Administration Service - Super Accounts
This is our annual year end service including financial statements, member reporting, fund 
audit, income tax and regulatory returns that are required annually for SMSFS. 

We provide simple, straightforward tools to make it easy to compile all the docu-
ments and relevant records, while trustees manage the day to day paperwork.

2

1

3
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Summary of our services

And There’s More – Covering the “one offs”
Solutions for changes that affect SMSFs - Super Assist
Sometimes you may need support on one or a few issues, particularly ensuring the fund 
meets legislative and audit requirements.  You only select the services you need and can 
choose from a wide range including:

Trust deed upgrade.•	

Documentation to appoint new trustees.•	

Admission of new members.•	

Making benefit payments and rollovers.•	

Preparation of interim fund accounts.•	

Professional guidance and assistance in commencing or commuting pensions from •	
the fund.

Plus consulting where required.

SuperAssist helps your SMSF stay up to date
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Now that you have read this booklet, we hope you will feel more confident about making 
a decision on whether or not to have a SMSF.

There are only three choices.

Do nothing – you may have decided that a SMSF is not for you.

Seek more information – you may want to discuss some aspects of SMSFs with 
your professional adviser, or ask Super Concepts further questions.  If so, phone our tech-
nical support line on 1800 625 644 and speak to one of our consultants.

Set up a fund – you may have decided a self managed super fund is right for you.

If you have already decided to ‘take control’ and use Super Concepts to help you set up 
your fund, please visit our website www.superconcepts.com,au, download the application 
form and follow the directions.

Super Concepts Pty Ltd 
(ABN 67 007 437 907) is a Corporate Authorised Representative of ING Financial Planning 
Pty Limited (ABN 18 003 318 330, AFSL 260520)

 
Call 1800 625 644

Email info@superconcepts.com.au

Website www.superconcepts.com.au

”
Taking control? 
That’s simple too
… just visit our website.

It’s Simple

What now?
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Super Concepts Pty Ltd 
(ABN 67 007 437 907) is a Corporate Authorised Representative of ING 
Financial Planning Pty Limited (ABN 18 003 318 330, AFSL 260520)

 
Call 1800 625 644

Email info@superconcepts.com.au

Website www.superconcepts.com.au






